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The AERRL 2026 General Assembly, held in Rotterdam, reviewed the year 
2025 and reaffirm confidence in 2026, a year of maturity for the 

association. 
As was the case last year, the Board of Directors was elected on the basis 

of a rotation of one director in five, and the 2026–2027 strategy was 
discussed with in-house experts and new partners. 
 

 
All the members of the association travelled to Rotterdam on Friday 26 June 

(despite the heatwave) for the AERRL Annual General Assembly meeting and a 
strategy meeting. 
 

The Assembly approved the 2025 annual activity report, on the basis of clear 
findings: thanks to improved communication, the appointment of a Technical 

Adviser and a new governance structure, AERRL has now reached maturity after 
five years of activity. 
 

This is evidenced by our high level of participation in major events, such as the 
ERA ERTMS Conference; our presence in an impressive number of European 

working groups (Agency, Commission, Europe's Rail); and our involvement in key 
activities of the Parliament, thanks to the participation of more than 20 experts, 
whom we would like to thank. 

 
The Board of Directors is continuing its partial renewal, with Carmen Garcia 

Cristobal stepping down and handing over to Mark Remie, whom we warmly 
welcome. The four other directors have been re-elected: Fabien Rochefort, Torsten 

Lehnert, Bart Lam and Lukasz Boron. Carmen Garcia Cristobal has been warmly 
thanked for her constant commitment as Director and also as Chair of the AERRL 
Asset Life Optimization WG, which she will continue to lead.  

 
 

 
 
 

 
 

 
 
 

 
 



 

 
 

 
 
 

 
 

 
 

 
In a warm and collaborative atmosphere, the lessors have also made new 

commitments regarding strategic meetings and European lobbying, with a major 
project planned for January 2027, about which we will tell you all soon! 
 

Last but not least, the General Assembly approved new forms of external 
collaboration in the field of maintenance and ERTMS deployment a.o., which will 

be announced shortly. 
 
These initiatives are designed to achieve the objectives set out in the AERRL 

Manifesto 2024–2029, with a view to helping to enhance safety and interoperability 
on the European rail network and to build the SERA for passengers and freight.  

As is the case every year, the General Assembly also provided an opportunity to 
get together in a relaxed atmosphere for dinner and to explore a European city. 
Following on from Paris, Munich, Amsterdam, Madrid, Wrocław, Hamburg and 

Vienna, the members of AERRL gathered in Rotterdam, the city that created the 
world’s first art depot open to the public and one of the world’s leading maritime 

transport hubs. 
 
Click here to download the AERRL annual report 2025: https://aerrl.eu/wp-

content/uploads/2026/07/AERRL-Annual-Activity-report-2025-Final-for-
publication.pdf 
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